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Performance-based road maintenance contracts (PBRMCs) are a type of
contract in which the contractor is paid based on the performance of the
road, rather than on the amount of work performed. This type of contract is
becoming increasingly popular as road authorities seek to improve the
quality and efficiency of road maintenance.

PBRMCs can be used for a variety of road maintenance activities,
including:

*

Pavement preservation

*

FREE

https://chapter.bookgemstone.com/reads.html?pdf-file=eyJjdCI6Ikp3U3VvbStNS1lxR2dvZnlmaHIzaTlVTzZsdGZJY1VnRFVtQXdcL1lxaDZjV1g0eDRWVkV4bDhNaVIxR3NMMGY3eDg5RFlFXC93eERZcEJhTlhIQ09uXC80SkdYeVBXNHhrSHlUNzQ4OXRRK1VlNEpvb2wyWHg5bUxqMVRmenNkekZKWHlyZzNCejdHSEdmV084cmQ2Z3F4NWxqSTJcL0NuWlJ1bkhWY3JyNlJXUW5UV1wvaXpDWXFYT0F6WHNtUXNZSjB4IiwiaXYiOiJhOWRiNjRjOWM2M2VhY2UzNjUxNTMwYTQ3ZGU2Y2VlYiIsInMiOiJjZDg5Yzc1YjQ3ZGUwYjgxIn0%3D
https://chapter.bookgemstone.com/reads.html?pdf-file=eyJjdCI6IkFFTENsZWppT01QdFlRN1FlamoxNTc3R1lXUTVZSFhUdmFWMVk4Tk9aMHRBTEJIeDAzUFwvRDgrdE0zWVd2MGs5QUJ5bUgyaEN5K1dYT2dOSG9xVDBERmVIMTRhTnRcL0pPSGNWK20xVTA3R1pkSFVLZ3hqY0JMYVZZVU1FWUNYUmdrdW9WVHpoZVg4ZDV4VGw1ZUxDYm9wWXJHaFhMRlB0b1ZKVlBUQitWYmo0YnRReENsTmkyUnU5Vk95VXpXVnF6IiwiaXYiOiIxZDFlOTNhZGM1MmVlZjJiYTYxYmRiYzA4NzRiN2UxMyIsInMiOiJlMGRjNmZiYWI5NDljYTBkIn0%3D
https://chapter.bookgemstone.com/reads.html?pdf-file=eyJjdCI6IkJtWHgxU25wVzJKRFFoa2pLdmY2aFVcL2RUVGxNUkxmVkhNdzVER3Bsdjd4akhuaVVnMGV0c3dQd2o1WTM5Y0NJdFZuOFJkNktMRWZkblFESlM3REkxUGlDcjFuMkR1TEdEenpTcGhnS3JZQ2NxOG1tZTVNenBHTTZRNU1BcVFVOWhuWnZBY3hKTURBY0k4VTlNUVF4VWRcL1A5VlBHZXJmY2ZaVVY2T29mRVN6MkZcL1V0SklrVHI1YkJsRGdzem5nXC8iLCJpdiI6ImNhZTk0YWEyNDI2ZjNlNmNmNTJiYjk5ZDY0MmY0MGVlIiwicyI6ImU1YzgwZDUwY2M0NjA3OWMifQ%3D%3D


Pothole repair

*

Shoulder maintenance

*

Vegetation control

*

Winter maintenance

Benefits of PBRMCs

PBRMCs offer a number of benefits over traditional road maintenance
contracts, including:

*

Improved road quality

*

Reduced costs

*

Increased efficiency

*



Enhanced accountability

*

Innovation

Improved road quality

PBRMCs incentivize contractors to maintain roads to a high standard. This
is because the contractor is paid based on the performance of the road,
rather than on the amount of work performed. This means that the
contractor has a vested interest in ensuring that the road is in good
condition.

Reduced costs

PBRMCs can help to reduce road maintenance costs by incentivizing
contractors to find more efficient ways to maintain roads. This can lead to
savings in labor, materials, and equipment.

Increased efficiency

PBRMCs can help to increase the efficiency of road maintenance by
streamlining the contracting process. This can lead to faster project
completion times and reduced costs.

Enhanced accountability

PBRMCs hold contractors accountable for the performance of the road.
This is because the contractor is paid based on the results, rather than on
the effort. This helps to ensure that the contractor is focused on meeting
the needs of the road authority.



Innovation

PBRMCs can encourage innovation by giving contractors the flexibility to
develop new and innovative ways to maintain roads. This can lead to
improved road quality, reduced costs, and increased efficiency.

Challenges of PBRMCs

PBRMCs can also present some challenges, including:

*

Complexity

*

Risk

*

Measurement

Complexity

PBRMCs can be complex to develop and implement. This is because they
require a clear understanding of the performance standards that will be
used to measure the contractor's performance.

Risk

PBRMCs can involve a significant amount of risk for both the road authority
and the contractor. This is because the contractor is paid based on the



performance of the road, which can be affected by a variety of factors
beyond the contractor's control.

Measurement

Measuring the performance of the road can be a challenge. This is
because there are many different factors that can affect the performance of
a road, including weather, traffic, and the age of the road.

Best Practices for PBRMCs

There are a number of best practices that can be used to develop and
implement successful PBRMCs. These include:

*

Clear performance standards

*

Fair risk allocation

*

Effective measurement system

*

Strong communication

Clear performance standards



The performance standards that are used to measure the contractor's
performance should be clear, concise, and measurable. This will help to
ensure that both the road authority and the contractor have a clear
understanding of what is expected.

Fair risk allocation

The risk associated with PBRMCs should be allocated fairly between the
road authority and the contractor. This will help to ensure that both parties
are motivated to work together to achieve the desired outcomes.

Effective measurement system

The measurement system that is used to track the performance of the road
should be accurate, reliable, and timely. This will help to ensure that the
contractor is paid fairly for the work that they perform.

Strong communication

Strong communication is essential for the success of any PBRMC. This is
because both the road authority and the contractor need to be able to
communicate effectively to ensure that the project is meeting the desired
outcomes.

PBRMCs can be a valuable tool for road authorities seeking to improve the
quality and efficiency of road maintenance. However, it is important to
understand the benefits, challenges, and best practices associated with
PBRMCs before implementing this type of contract. By following the best
practices outlined in this guide, road authorities can increase the likelihood
of success with PBRMCs.
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